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(57) Abstract: the invention discloses a 
sale process quantizing management system 
that IS established with professionai 
language and professional conception. The 
system cans quantized manage the sale 
process of the seller and the sale 
management process of the sale manager. In 
the present invention, the company decision 
maker distributes the sale task to the sale 
manager according to the "actual sale data" 
and the "sale predicted data" obtained from 
the "sale process quantizing module"; the 
sale manager further quantizes the task to 
the seller m the distribution sale task 
module; the seller samples and inputs the 
sale process data, processes the sale event, 
and achieves the sale target in accordance 
with the flow and quantizing method; the 
sale manager performs quantized evaluation 
on the seller in accordance with the system 
configure. At any time, the company 
decision maker and the sale supporter can 
obtain the "actual sale data" and "sale 
predicted data" from the "sale process 
quantizing module" m real time, as the 
reference of further performing the 
company decision and the sale support. 
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15 ±^§iK^t:mmmipimo dk^ikittoffisi-it^^ik. mmmmm^mmitwmmm 

±mmm^o mmifMmm^^^ m^^&^m^i^^, :^:Rmm^.mwi:x:^m^ 
mm 

35 m±^^-^^^^mmmi'¥,^mm^mim cnm ^mn^mm^±u^mmm 



wo 2005/093614 PCT/CN2005/000400 

fs-^mmmi^mmf^^mm^L^m^mmitm cnm-vs mmmt.±, 

m^mmmMmmmm^u^ h3, mMmmii^m^)kmmm^mmmm^^^ 
H4; M)^^^^^ HI MiiN^ H21 ^Mmmmm^ik^ hs ^mtM, %m.^mm 
H3 iiiiN^ H22 ^%mwLmmWi^'^^ m ^^itm, ^mi 

'^Mmm^s332. mm7immitmmm^s333. '^fmii^mmi^mmmiks334. 
mmmif^mmm 5335 ^mB:^'^m^ S336. i^mmmm't^m^mmmmm 
itmm.m^s333 0 8b) ; s333 ^^'^imm^:^mmm^mci^Mxmmm am 
2) ^m-^^mitmmm^Mo 

m^mm^nmit'^mm^ 5333 ^mm^m't^^^: mmmi'¥^v\-^^m^ 
S3332, mmmi^mmm^m^ S3333 as3332 m 53333 m^^mmmi'¥fitmmmm 
^) > mmmmm^ s333smm'B^wm^s3336o ^:^:^m^, mmmi'¥^v\-m 
S3332 mn^m^mmmmm^ 53333 m:^mm^mMmo mm'^mm^ 
s3338mmm%wm^s3336:^mMm±mi^. mmpM^^m. mmmnntm 
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-A^'i&K%m.mmm\^m,umm^m\m^)kmm<¥mrM.n 53332 ^t-^^o 
jivoc"> "-gitBP/sp". "^iARC". "s\mnm^■" . ^ 

(1) ^»j^i^KPPPXj^s33320: mmx^mmm-^'^'ikmtf^mM^mmm^m. 
pppij/riao 

(2) iRSijKPx;? S33321: mmm?.???^^, K^^-i^mpMmmw^ 

6-^ PR 6<] KP (COL,CA) \>kRK.^m "^P|R);d" fPPPP^fs^to 

(3) VOC Xj^ S33322: li« AM^tJS^I^ KP 6^ PR ^ PPP ^fSm^fe^rr 

(4) ^itBP/SPXmS33323: AMficM VOC KP ^it+Hm6^ BPs/SPs, 

(5) Sm^^it S33325 : ^'SAMi^fi^lUfrXiyfi^jfsm^it&g^^J!)*. KP ^Jb^ff 

(6) RC S33324: AM^fiB W BtfXi?6<]{sm3i#it^?^il±sE^it CNM 
RC Aj^, ^-^RCAa^ai^o 

(7) itifeJ^'ftVj'^ S33326: ^^±i^^T+:^j5. A^JP ±ai^it 6*1 

!M±xj^ fi^ftmiiA^^B-^sfj cNM-vs l^I^E•^'^mJt--tTl5;^s6tlruBt•l4 

CNM-VSc 

(8) i5i+if ^*Xj^ S33327: fB«t=aA^fe^>^.^m^)(tBir 7 >hXj^l5<]^^^if 
teo l^«it^ij<t^itif ^*m)l;5PTli;lj4Al^ft»#B)^MmfS*I±^ S3333o 

4" ^ ^ ^ffl ^g^it |j||;|,^P ^ if^g^ ^ 

^f§(i). (6), (7)fo(8)6^p«3^, ^Si:>'&4S(2). (3)> (4)^n(5)4'fi<]-3^o ifenejfe-^f^ 

't»#&tJi6tjPrWAJ^(2)^ (3)^ (4)^0(5)4' ifeRrW^^S^'t(2). (3). (4)^ 

(5)6<jJi n « 

^^^«*#^i!ffiiift@m:^ S3333 ^iS#llT^«*#Xj^ S33331 Sl^«*#if 
<*Xj^ -8333320 

(1) m^T^«^#X0S33331 
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u^^^m CNM mm,mm~mmiio 

(2) S33332 

'ikmmfimmytm^mmm± S3334. mmmmmAT-^JA 533320 np^mm 

mmnmmmm^ 33338 ^mmmi'¥ii^mmmmii^±mWo ^mm'^mx^m. 

(1) ^m^x^^w.mitmmmii^o 

(2) ^M^gg^^. ^m^A^-mmmmo 

(3) ium^m^^mtLmmmm^A^mmmmfo 

(4) i^^. mmm^A^m^mi^mi^m^mmo 

(5) ittf^^jis. B!rrs]^n^fflft<j^$$ij. 

(6) mmumf^mmjtmmviiSi^'iUo 

(8) i^m^m^wMtJi^i^mMmmA^mnmn^mo 

(2) mm^wA^mm "mmmmm" m "mmmmmm" ^^wa^. 

(3) ^i:Wi^m.A^m.m "mmmmm" . "m^mmmm" mmm^^w^j^m 
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HT^if^. ^^aiB&^>^ "mmitmmitm^" 5333 '^m^m "mmmmm" m 

S3330 '^ma^m-^Mitmrn-^mmA^ mmA^nim 5333 Bf^^^mmmmm 
it:^m:)?z^mmmAm^mmm. ^mmmmi^mmmmm^U; m^'^mA^ 
^mmm^^mM^^mmm S3337 ^mmmA^mxi'fmmitmfi^o mm%w 
A^t^mmmti\Lnmm^s333 mm,%M^WT.i^nmmp^^c ^nMmm, Mm 
mp'^ummi^jA "mmj±mmitm^" S333 mm^mmu^n^^^^ "mmm 

mmim 

m 2 ^:^nm&^m't^mmmmm — cnm xnm 

m,3 ^:^Rm^^'^mit ppp w^e® 

m 4 :fo:^Rmm^^m^^ pr kp m^mm 

m 4 ^:^:^mm'^'Hm^ ai m ci m^n-^mmMm 

m 6 tf^:^:kmt^^^m^ cnm se^^w^Es 

m 7 ^^!^mMmmi'¥mm^¥^^Mm 

m 8 tf3:$ium^m.^i^m^mf^^Mm 

m 9 ^:^^mmmmMmm^Mm 

m 10 ^:^:^m^M^mmmxtn cnm-vs ±-fk:^^Mm 

m 11 ^^^^m^M'^mmmmi^m.m^Mm 

m 12 ^:^^m^m^mmmjtm cnm-vs T-M^js^^ic® 

Mais^ijKP. voc. BP/sp> simRcmmj^m^^^.^.M'^im^mifM> mm 
(D mii&^mmmi^A^nMmm, y^mmMw^^^m^. 
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"Mlti\L^mU^" (Phases of Purchase Process, if PPP, Uym:> 

jftpas, PFT^I^m^MiR (Need Emerging, NE) ^ M^^X (Need Defining, 
ND) > Tk^Wi^ (Selective Qualifying, SQ) . M^\kn (SeLecting, SL) ^ 
if{A (Follow-up & Controlling, FC) m^M\&'\L (DateBase, DB) 6^mB.o JA^ 

-^McWm^mmmhK nd m^m^^f sq mB.}sm-^^:xn^mm nd ija-s, 
ppp jg iimm^ ± # ife^ o 

mWo ppp M:Wwm^^^ "A" mr^^m^mim^o ppp mm'^^mmmijn^ 

ppp ^mm^0^^)^iftikmf^m^m^mn^.-^m^^i^mmmM^m^mo 
hkm'i^mnM^m, •^m.mnmm^mm^, ^m-mmiit^pppm^- 

mB.nix^mm'^^mmnmv(.^s^M:^-^7^m^^pppmit^o^^^mn±m^M 

^^^m^^Rmrm^ ppp'. ^xppp-m^M^^^mm^WAmppp; m.m 
ppp-^fcM^mm?smppPo ^^f-^i^mppprnwc^-n, ^^mHm>B^^n« m 

mmij'j&i^mmm^nm^^^^m^=f-pppmm^mwL, mnm^m^A^ 
"f-pppmm^^WL, m.n^mmm^ii^-mt^¥c7^'\&o 

^:^'Rm^,mm.^sPPPMM^mmmmm^xm^KPPPYf%^m^f'" X" 

ffl "WM (Money)." "/^n°n (Product) " . tE^-^^^ (fl't) 3l^S4^tB 

m^n^m^^ (Purchase Roles, PR) : "WMM" PR f P "f^^nm" PRo 
PRXnIgcM "fthm" (Approval). "m%" (Suggestion) fP 'M$ffltS" (Use or 
Management) ^^^^PRo 6 PR: (AM-PR) . 

mwM^^isu-PK^ > '(j^ffl^a^iii^fe(UM-PR) . mmr4i5^i^p°oAfe(AP-PR) > 
rnxm^r^u^^ (sp-pr) fp^fflw sj^^p^fe (up-pr) c 

^^fm^m'l±U^, ^m^^ 6 # PR &<jAi^:t^"^liA" (Key Player, KP) . 
-^KP PllUi&?l|— ^^^^ PR: — ^PRifenllJiEtj^^KPiJfc^lnl^ffi. ^SE^^K 
PPPfitl#^|5f)-a, 6ftPRj&^#^. fi^MPRfitlKP^WB/f^lnl, T^npK^m 
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"wmm^"mmmmoK? ^" mmt}"mxmA^" ^mMjJismw (core opinion 

Leader, COL) « 

M'^K'MX (Competition Agency, CA) ;mJ^^W^^J^ f^'»:^#vi> ^^JJft 

M'^e^Mmi^m^pRf/r'^^o 

f "A" m^m^\Pi^XM:t.~o KPs CA^acoLS^;^ "A" ^^m^MM^o 

(View On Criteria, VOC) m^tM^^tfy^M, KP M^^M 

^wmumm'ifmn:=i'mw.iii-mm&UE.m^mj^mfko vocals "mn^" 

( Conceptualized Point , VOC-CP ) Si" ^ " ( Cognitive Framework , VOC-CF ) o 

voc-cp M. KP ^mmumMwrnMrn^}^.; voc-cf ^ kp %wjt^ voc-cp 
ikitm^mj^m, ^^mmm^mmmjKpmMmmwoc-cpmMmmo m- 
^ VOC-CP umxinm^mmmmf^^m^m-^mititwm. m'^mi^^, 
woc-cp Ms^m^KP mix^m^'^mmwmo ^^^^m^^. voc-cpip voc-cf i^tti 

wocm-^mmKPif^iM.mmmxM.0 mm^i^mm^ntj-^pppm^m. ^ 

PR6<] KPRlSg^WPJ^ VOC-CP, voc-cp Wnrg^Xj-iSft-^#6<J VOC-CF, m 

m^^kmQm.m.7i^^m\i^mmiA^-Mnm crm. mf^mm^^ KP&i]voco 
^^Rm^, wocM^p "A" m^m^ cikikmrnm) mMmmmm^o 



(Buying Points, BPs) m ( Selling Points , SPs) KP a<] 

^mmi^^^m^i^^Y^mmmimM^o BP^t^KP saMi«]iP!ii^j^fi^^m? sp^^jkp 

:^um^, Bpmspi^fiamititm^m^'^mm, 

iinatmmm'^nMWWMM^, wocmmm7$^^McWwmm^-^m&o bp 
^sPM^^Kpmmm\^m^mmMi mKpm^m^mf'^amM.wik^w^; m. 
m&wocmmB^, mwocB\mmmMWiftm.mwmm^c 
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mm^^Rm. m^^tf^j^^^^m^mm^Rm. m^P^^i^m^ kp x<j- bp sp 
m "^^ati" m\KiR±o "$im^" mm k? m bp ms? mik-^umo 

- B KP iXiRmj^^m^^^m^^tE i ae^ bps fp sps, mm^&m "$^m 

sh" iftjiRii^j^ KP a+e^t^ "^m^" ^-m bps m sps, 

"m'^V^^mU" (Selling state Indicator, SI) JtiS"i^l^^3lfMB'T^>l^^6^* 
itJg#o'fe^g"^®e^^" (Relating status Indicator, RI)Jg;|i^. "S&^U" (Attitude 
Indicator, AI) "in't^^U" (Confidence Indicator, CI) B.^i^Uo 

K?mM.mm^i> "mmi=-^'wmmminM>m" > -^mm^^^^ kp mmm:s.m 

mm^n^^mM^; "R^-n^"ix^)k^YiP^n3\-^m.mm<ck'j\-mM>; "w^ 
MiS" i^^}k^}^p ^nm-'^mmm¥'^j\-mM^; "^is^^" 'ft«>^«KP^wr 

Ai;t KPx>fBPsfi<iiA.isi^jS. f^^ummmmm^, m.^f^^m.j^mw^^^ 
nwm^KP^ "mv if^^±, ylp tmMXRmxip.m^m.^m "^x^^" 
mmnm^xm^o K^KP^pjT^voc^^fi^BPs. '^'SL^m^mmAir'ALm 

iAm^kn) o ^:^Bjtt', M^KPjs^-i^fl^jBPssKsps^Kij^^^^jg^mjfei^s: 

ci;tKP)(t sps6<]^jr-iAiwi^ijto ci&mm^KP-mfm^n^mnmno kp 

^mmm^^mm^'^ji-, m^n^^j&^-^mmmXo B/fij^ciife^j^^jfcjKP^j^ga 
sps &^^z::j[-ikmmmo mm:^'M^^wmmm^ kp ^mmmmm^^iMm sps 
fti^^^^j5i5i£<j KP ^ jT- s axf ii^ sps 6<]fii«i , ci j^jtt KP iKini sps ^l<]^T^*J^ jT-iS 
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\$if^-^mm^m^ kp ppp m^mn ci. ci-ps\^mmxmsm^mm 

^0 CI ^mw^M^Mtam 5 m^o 

^^:^m^, fflw±WKP. voc> BP/s? m SI ^mi^-^m^m c^i!^) itn^ 

ppp fPBt|Bj,'^.±fi^ CNM-VS(® 2A)o Xim 2B PJf^, $P*^-^ CNM-VS * 
CNM-VS ^I^6^^>to 

"^T^mm^" (Right Communicator, Rc) M.mi£isim^wmmmmA±o 

voc. BP^sPo f8^:;^^^3sffl'I^^^RC*?^iiKP W voc; ;*jkp^^bp^ 

SPj ^i!jKP6<]RI> AlSlCIo 

^±6^mit&CNM:^mm'. PPPs KP. VOC, BP/SP. RCSJSIo 
"^^^m" (Competition Element, CE) J^ttl^ft jl^M4' PfiWISftJ^lJ^bfitJ-tJU 

H^o cE;^Mi^i$^'j@t*6<j^^^m^^i»:, ce mm cnm f^mm^Rm: 

m^fm BPs/sps. ^R^nmm^m si 

8> ^Nlk^i^ — "CNM@fi#j$" 

CNMie#i^ (CNM Components Library) ;^ CNM ^^1i|g4^^t^|Bjj^^^^ 

$pffl6, cNMie^j^^a-^iuT^^icsfi^: 

® PPPfi^!|ttEafi#: ^|5^SfKl^^xPPPse^APPPiJ^Wii5^#tiEsK#iRo 

(D PR0<jKP#tEBs#: it#^ampppT, ^mw^pR^ K? w^m^nm^ 

(D 'pR fiti voc-CP @fi#: !|#^ PR 6<j KP ^m^m^X ppp RA-gBlt&^tWli^ 

VOC-CP; 
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(D VOC-CP fi<J VOC-CF VOC-CP rT t&^lSEliS^ VOC-CF; 

© VOC-CF m BP/SP Se#: #^a«I VOC-CF pTUilffiiaP^ BPs/SPs 

® BP/spfi<iji.m'(§^i#^EiB#: i5ii5^^Bmi5riuffl*^i#!itSBP/spfi<]ji.m 

(7) BP6<jAi@e#: pIiUjiai!SI5^l^«*#fP:^yi*t^^KPXd-#^-|^BP6<] 

AI; 

(D SP 6<j CI oXlUManSP^f^^V^^^^-yi^^JT- KP 6^ AL 

i<i sp etj CI, 

(9) RC#tEie#: y^il#^CNMlim6<JRCtPBrtgWl3P^#ffi; 
® CE@B#: #^6^ CNM^^^^HiijaigP^ CE, 

mmnm'^mm^inBmMBLmi^, n bp/sp fi<j^'»^fflsa#^, 

f(x,y,...) 6<j^iiis:4'. f xmymm^^x\nmm^ 

nmmu^: f(ppp,KP,voc,BP/sp,Rc,si)o ¥rM^mmu, "cNummm" m 
W'^mm-. ^mnmiimAm^mm^ a, ci^h, m^c, hK^^^im sl^^ 

iWJ^t, m^, Am "it'OmM" 4 fND(a,b,m,M,t)> fNE(a,b,m,M,t)fP fsQ(a,b,m,M,t) 
^UmS.mi A m" W^-mm." iii: fND(a,b,c,m,M,t), fNE(a,b,c,m,M,t)Sl fsQ(a,b,c,m,M,t) 

^^umm-nmn'nm cnm xmm^mmmmmm^mm^mit'^mmmmo 
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i£*j^Hj4' . ±±mm.m^^^^Hm^±mmm'^ummmm^m cnm-vs ^i^ 

m±^^-^m^^mmmi^, ^mnmrnnm cnm mm^^mm^±U'i^f^mm 

^%mi^tL^^^mmm'^m cnm-vs ^m^^±.. 

^ H21 ^Mmj^mm^^^ m ^mnB^mmmmm^^^ m m^im^ mi 

urn, iij^K^BW^^t'a^fefitj— ttJiPi: wii^^E^m^ifM^^^msurm 
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S2> isM2»^^s3, mmmmmsA; n^^, ^±^mm^ S3 ^mmmiKvEm^ 
s3\.WLMmomm s32.Mm^^mm S33;^m^m^ S33 x^mmmnstm^ s33k 
^^^mmm^ s332.m^^mmit'^Mm^ S333.nmii^mmi'¥mmm^ S334> 
mmmif^mm^ 5335 mmM^'^-^m^ S336, ^.mmm^'Hs^m^^mmmm 
itmmm^ S333 m SB) s333 mw^MmM:^:^mm^^'^mciiMxmm^m^ 

Mr~^Mwmmwim^j±m'. Mmmpmmmf'wmm^ si j^^mnmmi^ 
^^^#Hij HI j^^i£-^it^fc^; m^mmm^m^mimm^j^mm^si^ 

s3^MmikvEm^s3imu^iK\iE, m^i^mmnmmmmmnm^s32, S32 
mmimmmmmmmmmim^ S33 6<jTm:^^^^s<i:* s33k ^^wmm^ 

S332. lg«iiaa:tt.'taM±iiS333. ^jtt#fa»#^^ S334 ^HJciS^it^rr^ 

^ S335 #^^:yism*sif ^!gt*s-i H22 jAMmmmm m mmmmm^ S4 
mmmmmm^sA^, mm, i+^^m^iijii^^H2K R^i^^ii±^s2j&itiE] 

n^Mmmm^ S3 ^mmmma^mmm 5335 ^mmw^fm^, S335 
mmmm^s4^: ■^RiMminB:^'^m^s336. s336 M)ii»g^H2K p^^ii^^ 

^S2 E^i^mm^^ui mmin Bo mija, S335 ;^^j^, =^ 1 ^l+if ic-^Jc^'Sil 

^^m^mTt^mi^^um, tE\kmmmm'n^r-i^mmi^^n. 5335 ^^t^ 
ffls336. s336nmmmmuinBs.^^mmmF^f='^m^^^^^m: nmta, 
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mt^i^i^^'t^> mm^mmitwmmm S333 (tamsBm^) ^mm^m't^i'mi^: 
mmmi'¥TS:ifmmm^ 53332. m^mi'^'^mm^m^ 53333 c 53332 m 53333 mm 
^mmmi'\'iitmmmmik) . mm'smm^ S333zmmm^^m^s3336. 
m^, mm^i'^mfm^mi^ 53332 mm^mw^mmmm^ 53333 ^:$.mm^m 
wM^o mmnmm^s333smnm±nmiks3336 ^mmm±mff<. mmpM 

mm^immit'^mm^ 5333 is^Tfir. -^^w^Mm^wM^ 5331 ^mx^m 

mmA^:^M-^m.nmmmmmi^<k)n, nummmm^mmit^mm^ 5333 if 
m~^mm}±mo mmx^mm^^mum}B^js333if^, Mmm\iitmmmmi'¥ 

53332 mm^mi'^mmm.mm^ 53333. fi«»#^jhsm5fe;!Af^«*#^ 

r\-m.Um^ 53332 ?T-$^, 

K l^«»#^itmfl^:^ 53332 

#r^S8B, -a^gW "^f^iJ^I^JlPPP" , "iR»JKP" . "^mVOC" . "-Sit 

BP/5P" . "miKRC" > "5l3^f#^it" . "itJoiJI^-SV^" s "mfifi^" 8^ 

xj^o 3Ptf#sitftm6^ifi3ifeis{i:^pg^ cNM@e#^> ^m^mm. ^^mwrnm. 

V0C-5Pjia^r^a:tHiJ, fS«A^iA:5^it^KP WoIt&^'C^i^^ V0C-5P. 
voc-SP &<Ji;.^n«^prtfeJ^^^ voc-cF: mmX^ik^mmM^ bps/sps ^sl^riySI 

18^ B^-^^-t KP VOC-SP a^Tid:v^il#?(liA.^^ VOC-SP M. 

KPm^'C^filjfR)®, VOC-CF Jijt^ VOC-SP fi^i^^^i^: ^«AM B^ffi^^ 

BP/sp KP, mmmi'^mmmm^^mm{>^m~^ b^cnm 
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tt-nmaisE" "^'j^jf-mumw ci ^ 0.5 ^ "mmmkminM." & k? 
"E^-tti^ii" , ^fl^PxPPP. KPfpsi6<] "^i^-^^" m^mm "mmn.jkm" 0 

mti" mm tfyKP<^^ m^m^ woe, :^|n]6<] voc|l^^it>l^|ni6<]BP/SP. Hil 
#f>?*^|H|6<jBP/SP nI^tIftli:^[sifi<}voC5 voce<i:i^|sHjipTijA^J^KP^ii#i!8|5 

pppftm^pR^m^i^^iii KP "^T^^^" myocx mmmi'¥%m}B, mum 
6^ voc5i^?iTAKP6<jpR^m^n>hAPPPftm. ^}^n^m?RinM.m^ 

^^mnM.'^u^^ cNumirnxmrn^wM^ sssi 4- . 

(1) mM^KiPs PPP Xj^ S33320 

l^«A^tS$Sm^'fi«ff E^iJK^H^J^I^K PPP m^, ^^mtR PPP I5/MS:ftSlj 
A S33320. 

\H-y^m\KmmxLm^^mp. PPP mm-m^o mtn "^^ppp w#^iEse#" #@b# 

mm M^^m^m^R PPP o iiRmm^mnzf^\^mmBM:'H^m^, mnB-^um^m 
s3335 #^ir6<jcNMBB#6<j{iij£, m^^^T.M.mmmmm^UTxm^^mo 

n^^': ^^w^mmmm^mii3^mppp0mmBykms33imMmm^, ^mn- 
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^mmr-^ji^mmo, ^iEnisssi^^a^ji^^fBmc 

(2) IRM KP Xl¥ S33321 

COL) uRKpm "mm±i" m^m.%mAs3332. 

PPP, COL(CA)^{tm. 

m KPc- 

m^mMmin^'f-&^ kp mnBo kp Rrwjt-i-Am-^wjt^#ffi cto pr) 

(3) VOC Xj^ S33322 

mmx^mmT-m kp eti pr ^ ppp ^mB^^m^^m kp m voc ^S: ^ 

voc inB^A S33322, 

'Z^m^m^.m'mm'n: ^nkmrnv-imT^Mm-i^mm "mf^^" 6<jvoc-sp 

^Pvoc-CF, mi^^m^x^XWmMm "^T&V^^'* VOC-SP SI VOC-CF. 

2|EXjy 6<J^ tg/MgjI=BcMd>Stl^"PR 6U VOC-CP ie#"SJ" VOC-CP VOC-CF 

ie#" c M^mp-^u^M^i^^ PR m kp ^#sw^a ppp m^'^mw^mmm^ 

flijvoc-cp, voc-cp ojtg^i^itpj^ voc-CF, #-^Mi^^SS#:5l5taitfn^ii 

KPfitivoc. ■B'lj^p, ^wmmmxM^mwmT , ^mmp^iiimm-^^^ikmmmi^ 

m^^^ KP voc ^it^, ^l&4"&i!§*?:^l^«»#^it:feiJll^3^>h KP 

M^Jl^ VOC-SP, VOC-SP VOC-CF 

(4) ^it BP/SP Xj^ S33323 

mmA^mm voc *^it bp/sp, ^^it bp/sp ^iSiiiA 5333230 
i5^BPs/sps^p+B/S6<jiS,ijatt5:ifiim. iK^'^^^^iiixj^j^#ftsfi<] w 

BPs/SPSc 

*X;?6<]^tg^g!]X:B:Si>^tl^ "VOC-CF &tl BP/SP He#" SI "BP/SP &<J jj. 

^mie#" . Mmm^'^i:x^mn^ yoc-cp -^i:kmmm bps/sps 5i?:ii>£, 
BPs/sps si5wi2ip^j$.jjfttt^^^m. BPs/sps mnih^wmmmm:^mmo 

(5) SI ^^#^it S33324 

mmx^mmMmx^mmBm-\-nmjA kp ^^^# ri. ai m ci e^i^iSisi^ 

SI ^SilrA S33324o 
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^mmnw^mmmm-. ^^nkmimmmnm '"^lt^^^" ^ si, mi^^f^n^n 
m^nmrnm "^t^^s" m si. 

(6) RC S33325 

mmA^mm\^mi:mminBmnm^'/^m±^mf cnm wmitBm rc a 

\^:k±i:}¥mnM.mA^m,)^m&--^rnf^m cnm-vs mrato mmm)^m:x^ 
Mm^pmm^ CNM-VS mmmm±m-i!^M^iikmmmi'¥mfmnm^o 

(7) iti4iJI^«V#S33326: a^±^^it:^;5, ^^A^JP$^tt-)t±iE^itfi<] 
S33326o 

(8) mfW^tX^ S33327 

i^-^m^-^mm^ix. ^-^mp.m-^x^xi^o if<*Si>^^sM^^M: mm 

ppp> KP ^mM.m mm ^'^'^ mm-, mft^^m^mmmmxmm^^'Ammmi^m 
mfmyoc. BP/sp^^^^a^m^, t^«it3^iJi£^itiff*ii3i;5BiijJiaAf^« 
mirs^mmmm^ s3333o ^swal3lif lAfi^^^^itj^ij^^Mif ^Sfg-^^jgiiigij 53332 

±i!^mxmm^^mnm^x}¥^m^, mmcNMxmmmm.m^^, mm^ 
^m^mmnxB. 

^" fim s^j^ CNM mm±mMmm'Boim^ cnm-vso 
m-^m^mi^mf'M^^i^ii). (6). (7)mis)m^m, ^Md!>^©(2)> (3). (4) 

m5)^m~m"mm^" mM. i^wt^-^mmmimBm-^isiRmh (3)^ (4) 
m(5)^tfy~m, %'^i:i^^^^i2). (3). (4)ifp(5)fi^jsg. 

2. m'^mi^mmmmm^ 53333 
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m.mm^s3333o mmmi'¥mmmumi^ S3333 ^m: Wifm^mi'¥x^ S33331 m 
mmmmfi^T.m 5333320 

(1) mfm^*i^J:J¥ S33331 

(CNMiifffi) . m^mmmmmm\s3333\. mmmi'¥ik'^i:xyi^mmm^mnm-\- 
m'f^^m CNM ji^Ltmm-mmw^o 

(2) mmmwmtiiL^^ 533332 

mmm^d:mmmmm^m^mm^± 53334, is^jiii^i^iaAT-i-;^ 
S33320 ^p^mmmmw^ifmnm^o 

mmmmmfmmmmm, mm x ^mnmmmm S33332 js\^^m^MM 
^s33im^UMj&m^a^Mnm'm 33335, ^^umm^^nm cNumi'^' 

m 53335 ^-^i:xj^^mmA^^mmm-^6^. 
3. mm'^mm^ 

m^^^mx^MvL^m^^ m mmmx^mmmmwso mm^mx^mm^> 
^mw^mmmmmx^mn-^Mwmmm^^ mm'^mmm 53333 

(1) ^j^mmx^^mmitmmmn^o 

(2) mm^m.^^, -^i^^A^-^B^it^^o 

(3) mmmm^^mumnmmmx^&immmf o 

(4) mmmmx^mmmimi^^^mmo 

(5) mnmman. mmmmmm^Uo 

(6) ^M*5tpaw^^«iiis6^iyt^iti3^. 

(7) tsRMmmt^m, m^mmx^m^wx^, 

(8) nimMm^wm^m^mmmmx^mmn^^m. 
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4. Ig^^if^:^ S3336 

(2) m^^WA^mm "mmmmm" m "mmmmmm" ^m^x^^ 

'^mmmmJA "mmitmmitm^" s333 ^n^m "m^^mmmm" m "m 
mmwmm" ^^mmmi^mmma^', mmmmx^^^mmma^^mm s333o 
^mii^m-iH^mmm-^mmA^; mmx^mm. S333 pmmmmmmit^^ 

m^^^m^^mm^ 53337 ^mmmx^mxm^mitmimo mm^wA^^ 

i:xm^^)A "mmmmitm^" 5333 nm^m^u^wu^m "mmnmmm" . 

^*^J*^p°n ANYPROD, ANYPROD Wftf&^j^KHeSmifr^ 100 ^J^TD. fti^^^ 
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m\mmmmmmi'¥m.umwzm , cnmer ^wj cnm mm^ S33i 

"c^M f^mm" mfift^ 0.8, "mm^ s" m^x "cNum^m" mm 
% 0.60 



i^^mmw^^m^, E.-r^m.mn^m^m{cii6^m%'. u^cu u^ci. uc\) 

^^"-^'11^^*"^^*^! axfbXm/M; "-(^^IgS" axfbxcxm 
/Mo #Xif**6^*— tBtfajaa^J "-^'C^^*" ^KJ^^*:^Z(axfbxm/M); 
s£ 6<]#y*^Z(axfbxdXm/M). (^HJ: j^^^W^t st^Wfsi 

a^^N PPP % SL C; i^MS^s PPP ^a^it^^^'f 

x^T-^ KP ^^-nmmmi>¥^mm%^^^n si(ri/ai/ci). ^m.x^ si 

~^mm':&u^fmR3mf^^ kp 0tj^Bi»i;tj+ajp^ 1. 
d). mmnY^m^mmmm. 

CNM f^i^m m ii 1 



SM 
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^^m^jLi^m^mn^f^^'. b+(c+d)x m+E+F. 

833326 ^1 "li-fe^Ji" ^m;5;^PTjSAI^«»#mif S33326o 

" N_ 
-> m 1. XXX / 2. yyy / ... 

-> ... ..." 

etjiSi3^4'o mi&mm "m" 6<j «n" se#?ij*, "m" ^^-4^:R,#fi<j "m" m. 

"1" . "2" ^Ji «m" 6tl^^Bfi#o "1" "xxx" ; SB 

M "2" mm^itmi^^ "yyy" ; "..." «^^IilSm^3ie<IJlSH)cMi£. 

PPP a<]#tiEHB#: 

PR^ PPP !t#^ 

-> SQ 1 . Target company build a purchase team / . . . 

->■ 

CNM SS#i£^tgMl*XA4' fi^^l!.?^^^ PPP mUo 

PR 6<j KP 'wmmi'¥ a^mR ppp 6<]Bffwi}ft-^) : 

PR_ KP'J^m 

AP-PR 1 . Vice President / . . . 

UP-PR 1. IT manager / ... 

AM-PR l.CFO/... 
-> ... 

PR fi<J VOC-CP Hfi# (S^^A PPP fiUB^WPift-m ) : 

PR_ VOC-CP 

-> AP-PR 1. Professional / 2. Top-quality / ... 

AM-PR 1. Cost-efficient/ ... 

-> UP-PR 1 . Manageable / . . . 
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VOC-CP m VOC-CF ie#! 
VOC-CP 
Professional 
-> Top-quality 

-> Cost-efficient 
-> Manageable 
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VOC-CF 

1. Academic / 2. Veteran / ... 

1. CMM/ISO / 2. Public praise / 3. Certified 

/ ... 

1. Within budget / 2. Low-cost / ... 
1. Roboticized / 2. Stable / ... 



VOC-CF ^ BP/sp ae#! 

VOC-CF 
— >• Veteran 

^ CMM/ISO 
Certified 

-» Within budget 



BP/SP 

1. 10 years experience in ANYPROD / 2, 
Had 300 more clients / ... 

l.CMM level 2/... 
l.CMM level 2/ ... 

1. Give a basal price within certain budget 
first / ... 



sp m ciia#: 

SP^ 

-> ... 

RC#^iESfi#: • 
BP/SP 
-> CMMlevel2 



CI 6<i:^y^ CI 
1 . Visit HQ and give positive words 1 . 0.4 / 
/ ... 



RC 

a. CMM Manager / 



-> 10 years experience in ANYPROD a. The senior staff / ... 
... 

iu±cNM mi'^i^B-^^'f-^^kmi^y^^M Ai^Y?ROD j^ffammmm^^mm 



^SOOTjUtu, iilAS3330c 

i»vs335 Si^j^#^P: :^ATt.^^mmpjT'^mmj±m^. 3 ^^^^Limmmmm 

mi^sPPP^T^/SpIiJiiiiiJ SL|5rt-So . 
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il^l 31^2 31^3 ,^it 

^^mh 200 500 400 

a^PPP NE ND SQ 

CI 0.6 0.8 0.8 

RI 0.5 0.8 0.8 

it't^^M. 10 75 180 265 

6 60 144 210 



S" m.^)k^^WMm S332 >f Sill, "-^wj ANYONE" i^T^-S 

ANYPROD 6^5j^!>!^itJ^J, ^m^^m^mm^k "-^^ ANYONE" 6<j5R!f!l|^^ 

"m^^ s" "-2^^ ANYONE" tfym!K^m^%~^mm'^nm 

10fl<ICNM-VS ^, ® 10^^^i|?CNM-VS #24-1^1^:*:, ^tbTHS* 9o lUTI^ai 

COL ^ Rambo jr-Xt^^^/^p^p^^^^S^iART'te^tmc 

(1) t5fei4A^)|5iJ^I^/"sPPPX]^ S33320 

s 11a &mmm^R ppp xme^ "wizard" ^M, mm'^mmmp. ppp m^T 
sQii^i-^o sQi5rt-sjt "^i&^bt^" -ftm. nmmmmm "ANYONE '^^m^Lmm 

PA" . "^I^ilPPP6<]#^iEifi#" RTiiafiitm;! "ANYONE ^^Wjji^l^R 

mmmm\H^xi^" » "Next" iaxT— i^xi^c 

(2) i>i»J KPXi^ S33321 

^ (1) &tI#M^B1W. "mm^ S" i^EiK^iJ RPXi^^-a^^T "^ife^^" i^B, 
RAMBO #^2|!:<!^:|^'t*#6<JS#KPo RAMBO AP-PR ^ , RAMBO Jtl^Htr 
"PR&«JKP#tEiB#" Jffi^J^SbTtlSilJMo "Next" jSAT-^^ 

(3) 5i^ii VOC XJ^ S33322 
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VOC-CP VOC-CF 
Professional Veteran 
Top-quality CMM/ISO 

i:x± voc m.%m^unmmmi^'^ , hk "pr m voc-cp mm "voc-cp 

m VOC-CF j^tffgiJ^ai^Wc RAMBO if W Professional W VOC 

#Sfl!l6^iA*P*i^Jt "Veteran ;fB^6<j:;d'Jt Professional" , " Academic ^ 

Professional" c RAMBO }#W Top-quality 6^ VOC il^/^i , ^RitmiK^nm^ 
M "KW^*p°pl£ CMM/ISO +l^fi^M»^iiE#^T^;^;^#^ Top-quality" . 
"Next" mAT-^Xf^o 

(4) ^it BP/SP X;^ S33323 

(1) m^mmu, "mm^ s"iSAmitBP/spij^, ^^xmmmM^"'&i 
"^'SM s"mm cNMmi'¥mm^mmmxM, #^"voc-cFfi<jBP/spse#" 

"10 years experience in ANYPROD" inB^Ui^^mSi "Veteran" 
^ VOC &<J BP/SP RAMBO; 

:^<^^m7tj "CMMievei2" mmiK\iE^MmmB^m'^^m& "cmm/iso" 

VOC 6<I BP/SP Ji^^ RAMBO. 
"Next" jtAT-i^X;?o 

(5) SI mnmfxj^ S33324 

-^(i)6<ji^®;f-sj!j^. s"mAsmnmfxm, i^^xi¥mt.%&"^ 

^ @ RAMBO ^ KP ^ VOC ^^6^ BP/SP 6<]|WjBt, {£^tf^^^ COL a<] 

RAMBO ^^Jf■%m^^mMmiK'^mm — mm ci. m^m ci aii^^^-t^^"!^^^ s" 
i£^tg2fflaxAe^^ii3T>y. "BP/SP SI is#" m^mm. 

"Next" iaXT-^Xj^o 

(6) RC X;^ S33325 

(1) m^mmu, "mm^ s" mxmiKRc xm, 3S^xj^6<j^m^ "-^ 

BP/SP RC 
" 1 0 years experience in ANYPROD " Senior staff 
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" CMM level 2 " CMM Manager 

I "Senior staff" "10 years experience in ANYPROD" it^ BP/SP &<J RC, 
tB "CMM Manager" f^^ "CMM level 2" BP/SP fltl RC. 

(7) itJ^JIN«*# S33326 

^mnmmm^mj 1,000$ e^j®^. 

(8) ^itif'f*!;^ 833327 

i^m^mmm^^m^ cNM'Ws ^ , ^^m^m:^ 10. 12. m^^^mmmmm 
^^^d^mmmi^M cnm-vc m^mwrnm^o 

"mm^m sm" M^mmmi'^mmo 

SMm* io^®i2Bff*„ :^mmjtm^ "in^c.^mm" 

200:^||7U X fsQ0.6X0.6/0.8 = 45 :^|l7Co 
ft'C^fg* X 0.55 = 24.75 :^^7Uo 

^>¥7i^^-^it. iN^MtJ. i^w]^^. mmxnmj:v^mtL^^w>^m 

W^mm't^ cnm I^IS-:i±o 

* :^ it i^A ± ^ "t- Bff W 7ft V* ji ffi ^ it f5j - ft f ^ « 
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4kilkfi<] CNM i^^Mo 

ininiK^ij KP. %m voc> Rc sK^ji^ BP/sp m^M^wmm @ ^^Mxmmm 

^^voc. BP/SP, si^^m^U, ii^lfiUJ^KP, voc^PRC^^ilklJciS. 

mm CNM fg^t'll^^e^jdkilk^^S^HW^/^fi^I^MM, MJ.#HW^>/^^M CNM 
8> *^0Je«lCNM||lc^-pr^dkMk6<if3«^tJii^^HWSj5^^iffS[*E-. ^K^JiiS? 
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H3. m^^mm^mm^mmm^m,mmm^iS:^u4: m^^m^^mmjim^ 
H21 ^^mmmm^^^ m ^mtB. mmmmm^^^ h3 mitm^ mi 

±±m.m?s^^^^m^,AL^m^v^ummmj^^tfy cnm-vs ^wi^-, mm'^m 
^^^^mj^AL^m^^ummm^i^nm cnm-vs ^m^. m^i^^t^ cnm-vs mm 
^n^-^m^^mmvLum cnm-vso -^^m=&m^m^mi^±m^-^wu^^^ 
^mm^m\m cmmmu^^mm±.K^f^mm^nm cnm-vs. 

m~^m^mi'¥^m\^mm^tL^%mmmm^ cnm-vs ^mi'^t.AL. 
^^mmik^ n^'i&^mik^ M^wmm^. WLmmm^-, n^, 

BP/sp" , "iiiAcRc" . "si^^^it" , . "Sitwfe" 

(1) UfSiJtamPPPXj^: I^^AMm^m^'"IiiIi36<J{tm5|?:^ijir5i^rA|^I^;',^K]PPP 
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me^PKmKF (COL.CA) KP tfy "^^ti " PPP ^^Bo 

(4) ^itBP/SPI0: li'SA^gcM VOC^^ KP^it4ajSZ6<IBPs/SPso 

(5) SI atf^itxj^ : mmKm^mMmx.mmmM.m^■m,^}k kp ri. 

(6) aiARCX;^: l^«A^g?MW|tJXJ^W^tS3^#jS^^^a±i&^it CNM 

(7) iti^ijfi«*#: ^^±i^^it:t;§. f^^A^Jf$&t|-)t±3^^i+fi*JCNM^ 

(8) ^itiffei;^: i^«tsA^^$M^^^S)(tBu 7i-ij^&<j^m^^if<*o m 
«it*iJi£^itwf*M3i^Brui3aAi8«»#^'Mi»itsm:^. 
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m n 




^ X^ X 


CNM 


Customer Needs Management 




CNM-VS 


CNM Visualized Snapshot 


CNM oimitm 


PPP 


Phases of Purchase Process 




NE 


Need Emerging 




ND 


Need Defining 




SQ 


Selective Qualifying 


mmm 


SL 


SeLecting, SL 




FC 


Follow-up & Controlling 


mnm 


DB 


DateBase 




PR 


Purchase Role 




M-PR 


Money PR 




AM-PR 


Approval MPR 




SM-PR 


Suggestion MPR 




UM-PR 


Use or Management MPR 




P-PR 


Product PR 




AP-PR 


Approval PPR 




SP-PR 


Suggestion PPR 




UP-PR 


Use or Management PPR 




KP 


Key Player 




COL 


Core Opinion Leader 




CA 


Competition Agency 




VOC 


VOC View On Criteria 




VOC-CP 


Conceptualized Point 




VOC-CF 


Cognitive Framework 




BPs 


Buying Points 




SPs 


Selling Points 




SI 


Selling state Indicator 




RI 


Relating status Indicator 




AI 


Attitude Indicator 




CI 


Confidence Indicator 




CE 


Competition Element 




RC 


Right Communicator 
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^k; N^^d E«T^ergihg, ^ Defining Selective Qualifi^ing Selecting! 



1^ ih/. 



DateBase 



|FdlloWrijp;&;C6ntrolH^ 



11" 5 



1 



I 



;Sight gpriiiTiunicSp^^ 



I 

-.8: 



few 

MB 



fig 



Action target; Event 
docking; Cost control 



rO 



=0= 



Relation Network 



Opportunity 



Identify 
Key Player 



Activate and 
Pick Needs 



Offer 
Benefits 



Sales 
Results 



2A 




^2B 
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Need Emerging | <» Need Defining ^ Selective Qualifying ^ [iSeLectin 



DateBase 



Follow-up & Controlling 





ffl ]VI onev 


mm 


P roduct 


mm 

MM 

Am 




jA^uthoritv 


m mmmm 
M ^ix(^)mm 



S4 




wo 2005/093614 



PCT/CN2005/000400 



4/9 



4^Appp 


LINK 


PPPltliE 


my. NE 














^Ane 











a^ppp 

/ PR 



AM 



UM 



AP 



LINK 



KPlt'iiE 



mi 



PPP 

PR 



LINK 



VOC^ 



CP LINK CF 



LINK 



BP/SP 1^ 



BP/SP^ 



LINK 



AI/CI 



'fiU 



ND 



AM 



spi 



BPl 



All 



UM 



SP2 



CFl 



All 



AP 



UP 



/ / 
/ / 

/ 



® 



CF2 



(2 



CF2 



SP2 



SP 



AM 



CI2 



UM 



SM 



BP/SP 

n 


LINK 


n 


BPl 




1 








SPI 













CNM 


LINK 


RC4#tE 


VOCl 




RCl 




^-'^ _ j„ «. _ 
















CNM 


LINK 


CE 


VOCl 




CEI 










(®) 





CNM 5?^ 


LINK 




VOCl 


O 













CNMUm 


LINK 




VOCl 
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